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Authorization to Proceed with Remedial

UNITED STATES ENVIRONMENTAL PROTECTION AGENCY | 01500 0{9

Investigation and Feasibility Study at
the Fast Helens Smelter Site, Hontana .
ACTION MEMORANDIM | we

i.ee Thomas

- Some of these particles have setiled onto the soils surrounding the plant.
: regulations and as part of the development of a State Implemsntatism Plan
- {SIP}, under the Clean Air Act for smelter facilities revealed a bigh level of
- the zrez around the sm!ter.

Priorities List {WPL) update, The NPL update is presently scheduled fo be

 area of 8.4 square miles surrounding the smelter contains at lesst 1,000 part

1,000 ppm or more warrant further investigation. The concerns are that the
g sm} can be reentrained into the zir as inhalable particles, can be directly

- metals into surface water and groundwaters.

William M, Hedeman, Jr,, Director g
Office of tmergency and Repedial g
Response (WH-548 . ;

Assistant Administrator for Solid
Easte and Emrgmy Response {WH-362-A)

This memorandum requests authorization to conduct a remedisl investigation
and feasibility study at the East Helena smelter site, East Helena, Hontana,
The Environmental Protection Agency will be the lead agency. :
BACKGROUND: :

The East Helena smelter site has been in speration for approximetely 95 _'

years. It is owned by ASARCO, This primary lead and zinc smelter has esilied
particles containing heavy metals into the air during its years of operation.

Investigations which were mném: ted in East Helena under the a’ir qzsa’sty
Yead, arsenic, cadmium, and possible ather metals in the soil lecated within

The smelter site has been nominated to be included in the 3%2‘5&?%33
announced on July 19, 1983, Using the Hazard Rmking Systm fm}, this sitég

Data obtained ment'sy by EPA and the 3State of Hontana 5@&5&& that an
per million {ppm} of lead in the uwpper soil horizom, :
The EPA Lead Smelter Task Force has recosmended that soil Jead values af;_’

ingested {especially by small children), and can possibly run off or ¥ea£!!

& lead blood analysis in 1975 indicated that c?sﬂdrea in East ﬁe‘ima had
elevated levels of lead in their blood.
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5 éhére ore three ongoing efforts at the ias*rwréﬁ'“mﬁ:?h"g T e

or Oisease Lontrol {{DU), through an interagency agreement wit # ,

. é‘andmt}a(geaﬁ, blood Mevel study in 1 ~ £ year old children in East Helens. :
The study ited to begin in July wdgéfm?m during ithe sumser,
The Region s awarding 2 contract msi»riﬂg W&rﬁﬁe@ef & study plan

 outlining soils and crop semple Jocations, and sampling protocols; analytical

protocols; quality control assyrance procedurss; assist field crews who

- conduct the study; and evaluation ond report of the study findings.

The Region also recefved azsistance from the USES through Tnteragency
agreements, In the spring of 1983, 58S provided file data and information on
~wells within 2 three-mile radius of the ASARCD smelter site, svalusied the
potential of using these wells in a comprehensive sampling investigaiion,
recomsended additional locaticds for groundwater sampling wells, reviewed
surface water sampiing Tocations proposed by EPA, and reviewed proposed '
sampling protocols. In May, the Region asked USSS to complete & surface water
reconnaissance of the zres and fisld imtwg groundwater sapling wlls
surrounding the smelter. The work wss scheduled o be completed in late Jduly.

The three investigations were initisted to supplesent a field
investigation that ASARCO had indicated it would conduct in the summer of
1983. ASARCO, however, concluded that since EPA was doing substantial work 3t
the site, it would cooperate with £PA in providing information, but not :
- condyct its proposed study, ; : ' = ‘

IMPORTANT POLICY ISSUES:
| ISSUE--COMRINITY RELATIONS:

A carefully implemented community relation plan will Ge esssolial at this
site. The Center for Discase Control {{DC)(blood level study of 1 - § year
old children will either be completad o un sken concurrently with our
efforts, (COC's study will, as a2 minisus, focus attention on £PA's efforts,
Actions of both agencies will nesd to be coordinated, :

EPA has had cosmunity relations experience with lead smelters at Dallas,
Texas. That experience should be used in developing 2 community relations
plan for 3‘.? East Helena smelter site.

S .faf’?fé‘f‘;‘i'«‘f

The remedial investigation and feasibility stoudy will grovide the
information necessary to determine the twpe and extent of contamination
sugming the fast Helenz smelter site, and the appropriate corrective
ation, e




T UUIE the responsible party{ies) »ill aet mm both design and =~
e j tmplementation of the remedy sajectsd by EPA, the sgency should undertake
K these tasks and attempt fo cost recov PR ‘ . 5

 PROJECT €OST AND SCHEBLE

: : ESTIMTEB DIRATION

Remedial Investigation = ¢ mi,aae '- BT At
Feasibility Study : ' § 125,000 o R M

- TOTAL ESTIMATED (OST: % 500,000

EPA will be the Tead agency for the remedial investigation and feasidiiity
Sesy. A Remedial Action Master Plan (RAMP) has not been prepared for this
site. LK ol g G

RECOMMENDAT 10N -

. :‘fffhi,s request has been mrﬁinatasx?tht&e appropriate Regional and

~ Headguarters offices. I recommend that you suthorize & total of §500,000 to
co}nﬁct 2 remedial investigation and feasibility study at the East He%mgs-;;z
smeiter site, SEEE G PRI e it

1 am available to discuss this reguest in more detail at your convenfence.

 APPROVE:

B L DI SAPPROVE: '”.‘;

DATE:




